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2012

First Controller Office established

Expediting Initiatives to Acquire
Prime Assets

 We are raising asset quality in terms of 

profitability and growth potential through asset 

compression and sales and through investments 

and loans. Asset replacement is a key to 

successfully strengthening our earnings foundation 

under Medium-term Management Plan 2014.

 Sojitz has aggressively replaced assets through 

means including disposing of inventory and 

withdrawing from businesses after verifying 

profitability and liquidity. Under Medium-term 

Management Plan 2014, however, the scale, timing 

and numerical targets for asset replacement are 

unprecedented. We think of asset replacement 

initiatives as reforms that enable aggressive 

growth. We exhaustively analyzed and reviewed 

each asset and business in formulating Medium-

term Management Plan 2014 with the intent of 

comprehensive optimization. We clarified focus 

areas for each department and division, and the 

areas they would scale back or withdraw from. We 

then incorporated the results into a three-year 

plan. We also formulated a plan to make new 

investments and loans totaling ¥180.0 billion over 

the three years after defining business focus areas 

and other target businesses in detail.

 Sojitz made remarkable progress in replacing 

assets during the year ended March 31, 2013, the 

first year of Medium-term Management Plan 2014. 

 We compressed assets totaling ¥81.0 billion, 

which exceeded our plan. Initiatives ranged widely, 

from the sale of Sojitz Energy Corporation shares to 

¥81.0 billion

¥180.0 billion

 Assets compressed (Year ended March 31, 2013) 

New investment and loan plan
(Total for the three years ending March 31, 2015) 

Asset Replacement Enables
Aggressive Expansion
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the sale of domestic real estate and resource 

interests. We recovered capital totaling ¥47.0 billion, 

which was more than expected. 

 Meanwhile, we made ¥44.0 billion in investments 

and loans to acquire new assets. Sojitz increased 

the weighting of non-resource assets, with 

initiatives including the consolidation of a food 

wholesaler subsidiary in Vietnam, investment in the 

water business in the Republic of Ghana, and 

participation in the independent power producer 

(IPP) business in Saudi Arabia. We have increased 

non-resource investments and loans since the 

financial crisis of 2008, and they are now 

generating results. In addition, we have moved 

ahead with or decided on many projects and the 

beginning of the year ending March 31, 2014, 

including the solar power generation business and 

coal interests in Indonesia. A number of large-scale 

projects are in the finalization stage, and inquiries 

regarding new projects have increased sharply 

because of the weaker yen and higher stock prices. 

As a result, opportunities to invest in quality 

projects have increased significantly. 

 The Controller Offices established in divisions to 

improve risk management capabilities are 

effectively supporting improved asset quality, and 

Sojitz is upgrading the framework for more 

aggressive asset replacement.

 Commenting on the past fiscal year, President & 

CEO Yoji Sato said, “Our reforms are in many ways 

challenging, but we made substantial progress in 

the first year. The key factor was that our 

employees clearly understand the importance of 

asset replacement. Asset compression and sales 

are proceeding steadily, which has generated the 

resources for investments. Our increasing ability to 

aggressively make new investments and loans is 

creating dynamism within Sojitz.”

 Acquiring prime assets will be a key issue during 

the second and third year of Medium-term 

Management Plan 2014. We will respond flexibly to 

changes in the operating environment while 

executing aggressive initiatives with greater speed. 

 President & CEO Sato asserted, “We will 

accelerate initiatives Company-wide to raise asset 

quality. Implementing these reforms will give Sojitz 

a bigger, brighter future.”

2013

Surpass asset compression targets

Sale of domestic energy-related
business

Sale of resource interests

Sale of domestic real estate

Sale of shares in overseas
machinery-related business

2. Principal Asset Sales in the Year Ended
 March 31, 2013

Acquisition and expansion of
resource interests

IPP projects in the Middle East

Water business in Africa

Industrial salt business in India

Food resource business in Vietnam

1  Principal Investments and Loans
 in the Year Ended March 31, 2013

Non-
current
assets

Non-
current
assets

Liabilities Liabilities

Current
assets

Asset
reduction

Current
assets

Equity Equity

Investments
and

loans

Investments and
 loans: ¥44.0 billion 1 

Assets compressed: ¥81.0 billion  2 

Capital recovered: ¥47.0 billion 

Results for the Year Ended
March 31, 2013¥2,190.7 billion

Total Assets as of
March 31, 2012

¥2,150.1 billion

Total Assets as of
 March 31, 2013

▲  

Asset Replacement in the Year 
Ended March 31, 2013
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Sojitz Snapshot

Machinery Division Energy & Metal Division

IFRSs

Reference: Japanese GAAP
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 Automotive Unit
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 Infrastructure Project & Industrial Machinery Unit

▲

 Marine & Aerospace Unit▲

 IT Business Department

▲

 Energy Unit▲

 Coal & Nuclear Unit▲
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Chemicals Division Consumer Lifestyle Business Division

▲

 Chemicals Unit▲

 Ecological Materials & Resources Unit▲

 Life Science Business Development Office

▲

 Foods Resources Unit▲

 Agriculture & Forest Resources Unit▲

 Consumer Service & Development Unit

(Billions of yen)

(Years ended March 31)

6.6

3.2

12 13

8

6

4

2

0

(Billions of yen)

(Years ended March 31)

4.3

7.4

12 13

8

6

4

2

0

(Billions of yen)

(As of / Years ended March 31)

277.4 274.6

2.4

1.2

12 13

300

200

100

0

5.0
（%）

4.0

3.0

2.0

1.0

0

Total Assets

ROA

(Billions of yen)

(As of / Years ended March 31)

404.3 420.5

1.1
1.8

12 13

500

400

300

200

100

0

5.0
（%）

4.0

3.0

2.0

1.0

0

Total Assets

ROA

(Billions of yen)

(Years ended March 31)

12

5.5

09

2.9

10

6.8

11

9.8

12

5.8

13

10

8

6

4

2

0

(Years ended March 31)

(Billions of yen)
15

(10.3)
09

(4.1)

10

6.3

11

9.1

12

12.3

13

10

5

0

(5)

(10)

(15)

▲

Segment Profit Attributable to Owners of the Company

▲

Segment Profit Attributable to Owners of the Company

▲
Total Assets Attributable to Owners of the Company and ROA

▲

Ordinary Income

▲

Total Assets Attributable to Owners of the Company and ROA

▲

Ordinary Income (Loss) 

Sojitz Corporation     Annual Report 2013 23

Business Strategies Management Foundation
The Sojitz Group’s 
Corporate Social 

Responsibility
Organization Financial SectionManagement Strategy



Jap
an

C
h

in
a

A
sia &

 O
cean

ia
Th

e A
m

ericas
Europe, Africa
M

iddle East , Russia & NIS

Main Businesses by Segment and Region

 
▲

 Export of automobiles

 
▲

 Renewable energy

 
▲

 Industrial machinery

 
▲

 Sales and brokerage of ships, ship chartering, sales of ship equipment

 
▲

 Commercial aircraft sales representative

 
▲

 Sales of IT and related equipment; solutions and service; data centers

 
▲

 Logistics and sales of various types of energy (LNG, petroleum 
products, coal, etc.)

 
▲

 Sales of various types of steel-making materials (iron ore, coal, 
rare metals, industrial minerals, etc.)

 
▲

 Steel products

 
▲

 Sales of various non-ferrous metals (alumina, copper, etc.)

 
▲

 Plants

 
▲

 Industrial machinery, bearings

 
▲

 Sales of coal

 
▲

 Sales of iron ore

 
▲

 Sales of various rare metals

 
▲

 Sales of various types of industrial minerals

 
▲

 Lime production

 
▲

 Automobile assembly, sales and distribution

 
▲

 Plants and IPP

 
▲

 Renewable energy

 
▲

 Transportation infrastructure

 
▲

 Water

 
▲

 Industrial machinery

 
▲

 Business jets

 
▲

 LNG

 
▲

 Trading of petroleum products

 
▲

 Coal mines and coal trading

 
▲

 Development of iron mines and iron ore trading

 
▲

 Rare metals (nickel, cobalt) business and trading

 
▲

 Nonferrous metals (alumina) business and trading

 
▲

 Automobile assembly, sales and distribution; automobile dealerships

 
▲

 IPP

 
▲

 Renewable energy

 
▲

 Transportation infrastructure

 
▲

 Industrial machinery

 
▲

 IT infrastructure and service

 
▲

 Oil and gas development▲

 Iron ore trading▲

 Rare metals (molybdenum, niobium) business and trading▲

 Nonferrous metals (copper) business and trading

 
▲

 Automobile distribution

 
▲

 Plants and IPP

 
▲

 Renewable energy

 
▲

 Water

 
▲

 Industrial machinery

 
▲

 New building orders, ship chartering

 
▲

 Oil and gas development

 
▲

 LNG

 
▲

 Nuclear fuel enrichment

 
▲

 Rare metals (tungsten, vanadium, ferrochrome) business and 
trading

Machinery Division Energy & Metal Division

Sojitz Corporation     Annual Report 201324



▲

 Sales and import of rare earths, lithium compounds and industrial salt▲

 Sales of solvents and thinners▲

 Plastic resins▲

 Sales of electronic materials▲

 Sales of cellulose▲

 Sales of cosmetics

▲

 Sales of various foodstuffs 
and food materials▲

 Sales of grain and feed▲

 Sales of processed seafood▲

 Fish farming▲

 Sugar manufacturing▲

 Confectioneries

▲

 Tobacco▲

 Import of brand sundries▲

 Airport retail▲

 OEM textiles▲

 Apparel brands▲

 Import and sales of timber, 
plywood, etc.

▲

 Procurement of rare earths▲

 Sales of organic chemicals▲

 Resin compounds

▲

 Foodstuff logistics▲

 Confectionery ingredient processing▲

 Seafood processing▲

 Manufacture and sales of apparel▲

 Sales of lumber

▲

 Manufacture and sales of methanol▲

 Rare earth mines▲

 Manufacture and sales of marine chemicals (potash, industrial salt)▲

 Sales of flat-panel display materials▲

 Sales of plastic resins

▲

 Chemical fertilizers▲

 Wholesaling of foodstuffs▲

 Flour and port silos▲

 Feed▲

 Fish farming▲

 Woodchips and afforestation

▲

 Industrial park development 
and operation▲

 Sales of grain▲

 Bread production▲

 Rice bran oil

▲

 Manufacture and sales of dicyclopentadiene▲

 Manufacture and sales of Metton® resins▲

 Sales of butadiene▲

 Manufacture and sales of packaging materials

▲

 Agriculture▲

 Stock raising▲

 Sporting goods▲

 Production of ingredients for bread▲

 Consolidation and sales of specialized grain

▲

 Manufacture and sales of packaging materials▲

 Sales of solvents▲

 Sales of industrial films▲

 Sales of plastic resins

▲

 Food ▲

 Lumber trading▲

 Woodchips

Chemicals Division Consumer Lifestyle Business Division
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2010

Consecutive orders for one IPP project 

in Saudi Arabia and two in Oman

 Sojitz has rekindled its IPP business over the 
past several years.
 Three consecutive large-scale project orders in 
2010 – Riyadh PP11 in Saudi Arabia and the Barka 3 
and Sohar 2 in Oman – got the business going again.
 Sojitz was initially strong in the IPP business. 
Attracted by rising global demand for electricity in 
the early 1990s, we launched numerous IPP 
projects. We were the IPP pioneer among Japanese 
general trading companies. From 1998 onward, 
however, our focus on creating a stronger asset 
base led us to divest most of our financial interests 
in IPP projects and scale back the business.
 A decade has passed. During the previous 
medium-term management plan, Shine 2011, 

Sojitz concentrated on enhancing the quality of its 
earnings foundation. With the IPP business 
generating stable earnings even in the aftermath of 
a global recession, we realized it was a good fit for 
our quality earnings foundation. Sojitz and its 
Machinery Division once again made a priority of 
expanding the IPP business as a long-term source 
of stable earnings while securing asset liquidity.
 Concentration was the key word that defined 
Sojitz’s strategy for rekindling the IPP business. We 
limited our regional strategy to five Persian Gulf 
countries, Southeast Asia and Mexico, based on 
demand trends, stability and Sojitz’s network. We 
focused our alliance strategy on cooperating with 
strategic partners with a proven track record in the 
IPP business and a deep relationship with Sojitz. 
We also narrowed down the projects we bid on by 
scrutinizing the risks of each project, including 
order probability and liquidity, and sales, 

762MW

100%

Equity share of total generation capacity
(Plan for the year ending March 31, 2014)

Bid-to-win ratio for IPP orders in the three 
years ended March 31, 2013

Importance of a Stable Earnings 
Foundation
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procurement and technology risk.
 Thus we fully leveraged the value of our IPP 
business resources to achieve the consecutive 
orders mentioned earlier. Once again the IPP 
business was on the road to expansion and growth.

 Involvement in three large-scale projects changed 
our reputation in the IPP business significantly. In 
particular, Sojitz’s detailed and steady approach 
greatly enhanced the trust of our partners, and 
inquiries from potential partners increased 
dramatically. At the same time, Sojitz put a great deal 
of effort into refining its detailed project selection 
process, improving its capabilities and increasing the 
number of employees involved. We worked to take 
matters such as finance, IPP expertise and project 
organization capabilities to the next level.
 These initiatives generated additional successes. 
In July 2012, we acquired preferential negotiating 
rights for a coal-fired IPP project in Mongolia. We 
use the Sojitz network to successfully combine our 
partners.
 Sojitz’s IPP group has a 100% bid-to-win ratio 
over the past three years. The IPP business has 
steadily become a Sojitz strength.
 Looking ahead, we will acquire additional 
expertise and experience while concentrating on 
selecting projects with the goal of receiving orders 

for one or two projects annually. We will also 
deepen our relationships with our partners and 
begin considering development projects for which 
we will serve as the lead developer. Our regional 
strategy will involve concentrating on the Middle 
East, which is a stable source of numerous 
projects; Asia, where we are strong; and Africa, 
where demand for infrastructure development is 
high. A key priority will be training our people to 
enhance their capabilities.
 Sojitz is accelerating its IPP business to 
accumulate prime assets and contribute to a 
stable earnings foundation.

2012-2013

IPP project orders in Mongolia
▲  

Sojitz: Equity Share of Total Generation 
Capacity in the IPP Business

Riyadh PP11 Saudi Arabia 260 2013

Merida-3 Mexico 121 2000

Barka 3 Oman 82 2013

Sohar 2 Oman 82 2013

Shajiao-C China 59 1996

Phu My 3 Vietnam 49 2004

Trinity
Trinidad & 
Tobago 41 1999

Asia Power Sri Lanka 24 2000

Mixdorf Germany 24 2011

Sawada Japan 14 2000

Tianshi China 6 2001

The Next Level as an IPP Player

Equity
Share of Total

Generation Capacity (MW)

Start of 
OperationsCountryProject
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Summary of the Year Ended  
March 31, 2013
 The year ended March 31, 2013 was the first year 
of Medium-term Management Plan 2014. Division 
results were lower than initially planned largely due 
to rapid changes in the external environment.
 Factors included increasing competition with 
European automotive companies in the Russian 
automotive market fueled by the deteriorating 
European economic environment. In the industrial 
machinery business, a weaker Chinese market 
and the strong yen affected performance. Market 
conditions were also intensely challenging in the 
marine business. However, these changes in the 
external environment did not begin recently, so we 
should have enhanced the probability of achieving 
planned results by estimating a certain amount of risk.
 On the other hand, we improved results in 
business focus areas and other operations through 
initiatives to create stable sources of earnings, which 
is a key thrust of Medium-term Management Plan 
2014. In the independent power producer (IPP) 
business, we obtained preferential negotiating rights 
for a coal-fired IPP project in Mongolia, and four 
projects in the solar power generation business in 
Japan proceeded smoothly. We also participated in 
the water business for the first time, in the Republic 
of Ghana. This project will supply enough drinking 
water for approximately 500 thousand people, and 
is the first investment in a desalinization project by a 
Japanese company in the Sub-Saharan region. We 
expect it to begin commercial operation in 2014. 
Moreover, we improved asset efficiency by 
accelerating asset sales and compression from the 
point of view of liquidity and potential.

Strategy
 Medium-term Management Plan 2014 targets the 
establishment of a stable earnings foundation. We 
are therefore aggressively replacing assets and 
constructing a new business model. This 
involves clarifying priority areas in which we will 

concentrate resources, and we have plotted the 
course for doing so. Reflecting our assessment of 
issues during the year ended March 31, 2013, we 
will concentrate on improving the accuracy of our 
measures to raise the probability that we will achieve 
our plan for the year ending March 31, 2014. Our 
current initiatives should generate results in three to 
five years as we build our portfolio of stable sources 
of earnings step by step.
 We will expand the core automotive business in 
steady markets such as Thailand, the Philippines 
and Puerto Rico. In the growing Russian market, we 
will increase earnings through differentiation based 
on product features and functions while strengthening 
marketing.
 We restructured the Infrastructure Project & 
Industrial Machinery Unit in April 2013. This will help 
us leverage our advantages in the power, 
environmental infrastructure and plant businesses to 
promote efficient and flexible operations. In the IPP 
business, we have steadily acquired expertise 
through projects to date. As a result, in July 2012 
we acquired preferential negotiating rights for a coal-
fired IPP project in Mongolia. We will continue to 
cooperate with our partners as we concentrate on 
steadily generating earnings from project orders 
received and adding new assets to our portfolio. In 
the renewable energy business, we intend to start 
up operations at our projects in the solar power 
generation business in Japan on time. Concurrently, 

Machinery Division

Managing Executive Officer
President, Machinery Division

Toshihiko Kita
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we will accelerate new investment in areas including 
wind power, geothermal power and bioenergy. In the 
infrastructure improvement business, in June 2013 
we received an order for civil and track works as part 
of a plan to build a dedicated Delhi-Mumbai freight 
corridor, a key Indo-Japanese economic cooperation 
project. Our portion of the project is financed with 
Japanese overseas development assistance loans 
and is valued at approximately ¥110 billion. Sojitz 
forecasts that it will generate stable earnings in 
about four years, based on the progress of the 
project. In the plant engineering, procurement and 
construction (EPC) business, we are concentrating 
our human resources in the ASEAN region, Russia 
and the NIS, where we have a clear advantage. This 
will increase the probability and profitability of orders. 
In the industrial machinery and bearing business, we 
will capture opportunities as the Chinese market 
recovers and focus on building business in Asia.
 In our traditional marine and aerospace 
businesses, we intend to enhance profitability over 
the medium and long term. In the aerospace 
business, we will complement the solid commercial 
aircraft business by cooperating with Boeing to 
develop the cybersecurity business. Challenging 
conditions continue in the marine business, in which 
we will invest for future growth. In the IT business, 
we will transform our management structure to 
respond accurately to rapidly changing conditions 
in the information and communications technology 
market while promoting selection and concentration 
that will include focusing on the total solutions 
market.
 Social issues are growing in scale and intensity 
worldwide, which is creating opportunities for 
general trading companies. The supply of drinking 
water in Africa and the operation of efficient and 
environmentally friendly power plants typify how 
Sojitz can demonstrate its worth and increase 
earnings over the medium and long term by 
delivering what particular countries really need. We 
will achieve medium-to-long-term growth by taking 
the initiative in pioneering solutions to problems 
with an organization that enables each employee to 
connect with the value and delight we deliver.
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Automotive Unit Marine & Aerospace Unit

Review of Operations

Automotive Business
 Sojitz is expanding 
its automotive 
business in fast-
growing emerging 
countries where 
continued growth in 
automobile demand 
is expected, such as 
the ASEAN countries, 
Russia, the NIS and 
Latin America. We are 
taking on new 
challenges by 
handling additional 
brands from 
emerging overseas 
manufacturers in our 
operating companies, 
which drive the 
automotive unit’s 
revenues. 
 Sales are strong in the markets we cover, driven by 
worldwide expansion in automobile sales. Sojitz is 
solidifying its presence in various growing markets and is 
continuing to steadily move forward with new 
developments. For example, our automobile 
manufacturing and sales company in the Philippines is 
working to expand business in its fiftieth year of 
operation, and our importer and wholesale distributor in 
Puerto Rico received the Hyundai Motor Company’s 
Global Best Distributor Award. 
 On the other hand, the operating environment remains 
unpredictable due to factors including effects of European 
financial problems. In these conditions, Sojitz will further 
deepen and increase the sophistication of its risk 
exposure management to ensure steady earnings and 
establish an optimal business portfolio. To ensure 
sustainable growth, we will also continue personnel 
development to foster managers for our key operating 
companies overseas. 

Aerospace Business
 Sojitz is the sales 
representative in Japan 
for Boeing, Bombardier 
and other major aircraft 
manufacturers, and 
has the top domestic 
share in commercial 
aircraft sales. We are 
also concentrating on 

Boeing 787 Dreamliner
sales of the most 
advanced defense 
equipment as the sales representative in Japan for major 
U.S. and European manufacturers in the defense industry. 
In the business jet business, we offer flight operation 
services and conduct charter flight sales worldwide 
through our associate, Aviation Concepts. 

 In the year ended March 31, 2013, we delivered a total 
of 40 commercial aircraft to major Japanese airlines. We 
plan to further grow sales in the agency business and 
reinforce our presence in growth areas such as business 
jets and aircraft parts.

Marine Business
 The strength of our 
marine business is its 
ability to provide one-
stop services 
encompassing 
maritime and 
shipbuilding fields 
from sales of ship 
equipment and 
materials to 
newbuilding, second-
hand ships, ship chartering and ship owning. 
 In the year ended March 31, 2013, we sold three ships 
and completed newbuilding of one ship, and will continue 
to maintain our fleet through further asset replacement. 
We will broaden our scope in the marine and ship charter 
brokerage businesses, and in the equipment sales 
business we will strengthen sales of related equipment 
with a focus on “environmental” and “eco” materials 
through initiatives such as investing in a ballast water 
treatment system manufacturer. 

Completely built-up (CBU) vehicle export; local vehicle 
assembly, manufacturing and sales; wholesale and 
retail; component and tire exports; automotive 
equipment and engineering

Commercial aircraft sales representative for The 
Boeing Company, Bombardier Inc., etc.; defense and 
related equipment agency and sales; business jets
Newbuilding, second-hand ships, ship chartering, 
ship equipment sales; ship owning

 
▲

 

▲
▲

Western Tokyo, a Sojitz-owned ship 
completed in June 2012 (a 58,000-
ton bulk carrier)

Headquarters of Mitsubishi Motors 
Philippines Corporation

Headquarters of Hyundai de Puerto Rico
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Infrastructure Project & Industrial Machinery Unit

IT Business Department

Power & Environmental Infrastructure Business

 Various challenges to creating a sustainable society, 
including the assurance of stable energy supplies, have 
been brought to the fore amid accelerating growth and 
concentration of population in urban centers and rising 
standards of living, primarily in emerging countries. The 
Power & Environmental Infrastructure Department was 
established as part of the reorganization of the Machinery 
Division in April 2013, with the aim of facilitating an 
integrated and efficient approach among businesses 
involved in upgrading and operating infrastructure such as 
power, water and transportation amid growing needs for 
infrastructure improvements to support economic growth 
balanced with reduced environmental impact.
 In the power business, Sojitz is actively engaged in the 
development and operation of thermal power plants 
overseas. Three large-scale projects for which we received 
orders in recent years in Saudi Arabia and Oman have all 
successfully commenced commercial operation. Sojitz will 
further seek new environmentally friendly IPP/IWPP 
(independent power producer/independent water and power 
producer) projects in Asia and the Middle East, primarily gas-
fired power plants and high-efficiency coal-fired power plants. 
 Addressing the accelerating use of renewable energy, we 
are developing solar, wind, biomass and other projects in 
Japan and countries around the world by utilizing the 
expertise we have cultivated from investing and operating 
megasolar businesses in Germany. In the water business, 
we are participating in a water desalination project in Ghana 
to respond to a global increase in demand for water.  
 In the transportation business, we are forming strong 

 Amid major changes in information and communications 
technology stemming from the spread of cloud computing and 
the application of Big Data, we are providing comprehensive IT 
solutions tailored to client needs by supplying the most 

advanced technologies, building large-scale infrastructure and 
operating next-generation data centers with Nissho Electronics 
Corporation, SAKURA Internet, Inc. and Sojitz Systems 
Corporation.

partnerships with strategic partners in Japan and overseas 
to develop transportation infrastructure and rail freight 
business that promotes a cleaner mode of transportation 
in concert with the Japanese government’s package 
infrastructure export strategy. 

Plant Project Business
 Sojitz handles large 
plants, primarily in the 
steel, fertilizer, chemical, 
power and energy 
sectors. Principal 
markets include China, 
Asia, Russia and the 
NIS, the Middle East 
and Africa.
 In the year ended 
March 31, 2013, we received orders for a petrochemical 
plant in Russia and an engineering, procurement and 
construction (EPC) contract for a large-scale power plant 
project in Vietnam. We also steadily carried out 
construction of fertilizer plants in Russia and Turkmenistan 
and steel plants for Tata Steel in India and Wuhan Iron 
and Steel (Group) Corporation in China. 
 We will establish a framework to secure stable earnings 
over the medium to long term by steadily concluding 
contracts for promising projects in our principal focus 
markets in parallel with the creation of a new business 
model through the expansion of existing businesses in 
related fields.

Industrial Machinery and Bearing Business
 In the industrial machinery and bearing business, Sojitz 
is pursuing expansion in growth markets based on its 
networks of product sales dealers in the bearing business 
and its bearing parts supply chains. We will also focus on 
accelerating global expansion of semiconductor and 
mounting businesses primarily through our overseas sales 
and service bases, and on strengthening our initiatives in 
the industrial machinery market.

Plants (steel, fertilizer, chemical, energy) and infrastructure (power, transportation, water and renewable 
energy)
Industrial machinery and production systems (surface mounters, bearings, equipment related to the 
environment and new energy, etc.)

▲
▲

Barka 3 in Oman
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2010

Participated in coal mine management 
and operation

 Coal has been an earnings driver for Sojitz for more 
than 60 years. We have continued to steadily acquire 
coal interests and continue to hold a leading position 
in Japan. Similar to other trading companies, our coal 
business was formerly structured around partnerships 
with suppliers and minority stakes in coal interests, 
and our primary role was marketing. 
 However, we saw the limitations of this model over 
the medium and long term. We projected that 
opportunities for acquiring interests would decrease 
in the future because an oligopoly of major suppliers 
was forming and competition for acquiring interests 
was intensifying. 

 Given these conditions, in December 2010 Sojitz 
became the first general trading company to 
participate in coal mine management. We increased 
our stake in the Minerva Coal Mine in Australia to 96% 
from 45%. In the future, we will need to participate 
from the exploratory stage or increase our operating 
expertise to acquire prime interests at reasonable 
prices, and acquiring skills in operating coal mines 
through the Minerva project will help us to do so. Our 
majority investment in the Minerva Coal Mine also 
increased our share of production volume to 2.7 
million tons from 1.3 million tons. A key point is that 
the Minerva investment is an example of effective 
asset reallocation after the August 2009 sale of our 
interest in an Australian coal mining company. Our 
share of production volume from coal interests 
remained essentially the same, but the value of the 
expertise and networks we have gained through direct 
involvement in production and sales is significant.

7 million tons

Share of production volume from coal interests
(Year ended March 31, 2013)

Expanding Earnings as the First Japanese 
Trading Company with Overseas Coal 
Mine Operating Expertise
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Sustained Evolution Required

 Sojitz thus began managing a coal mine. Heavy 
flooding in Australia during 2011, the initial year, forced 
a halt in shipments for two months. However, efficient 
transport arrangements and increased operating 
efficiency supported production volume of 2.85 million 
tons, which exceeded our initial plan. We got off to a 
good start as a mine operator.

 The expertise that Sojitz has acquired through 
the operation of the Minerva Coal Mine is making a 
major contribution to our coal business as a whole. It 
has certainly enhanced our information capabilities in 
acquiring new interests, and the Minerva Coal Mine 
president, mine manager and technologists are now 
able to advise Sojitz on the operation of other mines. 
For example, Minerva’s people visited a coal mine in 
Indonesia in which Sojitz has invested and proposed 
measures that led to improvements of operational 
issues. We are also working to raise earnings at other 
mines by applying the 20-point cost reduction 
program we developed at the Minerva Coal Mine to 
offset falling coal prices during the year ended March 
31, 2013.
 Sojitz’s coal business has become stronger, and has 
additional innovations in the pipeline.
 In June 2012, we decided to invest in a resource 
company that handled Mongolian coal in China’s Inner 
Mongolia region. The aim of this investment is to expand 
sales channels in China and acquire Mongolian coal 
interest in the future. We are also studying a specific 
new investment in Indonesia, where development 
potential is considerable. Sojitz’s coal business is 

targeting a 10 million ton share of production volume. In 
addition to Indonesian coal, for which Sojitz ranks No. 1 
in Japanese trading companies in share of production 
volume, we intend to expand sources of supply, 
primarily in Russia and Mongolia. 
 We are also considering the development of 
midstream businesses such as infrastructure and 
logistics, which are positioned between upstream coal 
mines and downstream marketing. Our goal is to create 
a new business model by adding value and expanding 
our service lineup through midstream businesses that 
are uniquely suitable for a general trading company.
 Short term, coal prices are down. However, we 
forecast strong growth in demand for coal with its 
increasing importance over the medium to long 
term as a form of energy vital to the economic 
development of emerging countries, backed by its 
cost competitiveness and abundance, and the rising 
efficiency of coal-fired power generation. 
 The coal business will continue to advance with 
the mission of sustaining its evolution as a crucial 
Sojitz business.

4.9

6.7 7.0
7.5

11 12 13

(Years ended/ending March 31)

14 (Forecast)

8

6

4

2

0

(Million tons)

2012

Strengthened overall profitability of the 
coal business

▲

Sojitz:  Share of Coal Production 
Volume

No. 1  among Japanese
trading companies 

• Share of production volume from coal
 interests in Indonesia
• Russian coal import volume into Japan
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Summary of the Year Ended 
March 31, 2013
 Under Medium-term Management Plan 2014, 
we are improving asset efficiency and 
strengthening the earnings foundation with a 
focus on both investment and the trading 
business. However, earnings of the division 
decreased substantially in the plan’s initial year 
ended March 31, 2013 because demand in 
emerging countries in Asia, primarily China, 
weakened and prices of coal and mineral 
resources decreased precipitously due to the 
protracted financial problems in Europe and 
slower growth in China. Moreover, our share of 
production volume decreased due to delays in 
commencing or restarting production at certain 
upstream oil and gas interests. These conditions 
underscored the urgency and importance of 
enhancing the cost competitiveness of our 
interests. Accordingly, from summer 2012 we 
implemented thorough initiatives to reduce costs. 
We reviewed costs in all of our businesses, 
including material costs, maintenance expenses 
and outsourcing expenses, while strengthening 
management to improve our cost structure and 
support future growth. 
 We have been investing very selectively because 
of changing market conditions, which caused 
minor delays in our plans. However, in the 
business focus area of coal we decided to invest 
in a Chinese company with coal operations in the 
Inner Mongolia region of China. In asset 
replacement, asset compression was basically on 
plan as we sold our shares in Sojitz Energy 
Corporation and divested a number of interests 
and assets.
 The effects of establishing a Controller Office 
were a meaningful highlight of the past fiscal year. 
This office fulfilled the role for which it was 
established: managing front-line risk for both 
investment and trading. We were therefore able to 

build a responsive risk management organization 
because the Controller Office provides risk analysis 
along with timely asset value assessments.

Strategy
 In the year ending March 31, 2014, we expect 
the prices of certain resources to recover 
moderately, but current conditions do not warrant 
optimism. We therefore forecast that our markets 
will be essentially the same as in the year ended 
March 31, 2013. Given this environment, from the 
year ending March 31, 2014 we will take further 
cost reduction measures to steadily secure 
earnings from existing interests while investing in 
interests that will support growth over the medium 
and long term. This will involve a strategically 
important issue: Given significant changes in the 
energy and mineral resource sectors, we need to 
review the initial plans for our product portfolio 
and business model in order to take a flexible, 
business-by-business approach to investments 
and loans, production and sales.
 Coal is a business focus area. We have 
acquired expertise in operating mines since 
becoming involved in coal mine management in 
2010 at the Minerva Coal Mine in Australia, and 
we are able to apply the successful cost reduction 
initiatives at this project to other mines. Market 
conditions remain challenging, but demand for 
energy is rising, primarily in emerging countries in 

Energy & Metal Division

Managing Executive Officer
President, Energy & Metal Division

Masahiro Komiyama
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Asia. We will therefore add prime concession 
assets to our portfolio that address growing 
energy needs while strategically expanding supply 
sources and markets. Iron ore mine development 
in Australia is another business focus area. 
Economic conditions in China significantly affect 
demand trends, so we will steadily proceed with 
development based on a careful examination of 
market conditions and competitiveness. In 
addition to these business focus areas, we will 
also step up initiatives to meet market needs in 
the LNG business considering factors such as 
shale gas development in North America and 
Japan’s changing energy profile.
 In existing businesses, we will continue to 
enhance our cost competitiveness while working 
to maintain stable operations at and maximize 
earnings from our molybdenum and copper 
mines in Canada and our alumina refinery in 
Australia, where expansion projects have been 
completed. In addition, we play a significant role 
in the niobium value chain through investment in 
the Brazilian company that is the world’s largest 
producer of this rare metal. We will steadily 
contribute to earnings by meeting demand 
for niobium, which is expected to increase.
 Resource prices have declined over the short 
term. However, as needs for energy and mineral 
resources steadily increase due to the economic 
growth of emerging countries, we will continue 
to secure new resource interests in order to 
fulfill our mission of providing stable supply.
 We believe that our business contributes 
significantly to society. It also gives our employees 
knowledge and experience in a broad continuum 
of businesses from upstream to downstream. 
We play a meaningful role in resource flows that 
enable global growth, so I would like to create an 
environment that allows self-fulfillment and 
personal growth.

Molybdenum
Thermal coal

(left scale)

(right scale) PCI Coking coal
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Energy Unit Coal & Nuclear Unit

Oil and Natural Gas Business
 In upstream areas 
of the oil and natural 
gas business, Sojitz is 
leveraging its 
networks to build a 
portfolio of prime 
interests with 
diversified 
investments in 
regions including the 
British North Sea, the 
U.S. Gulf of Mexico, Qatar, Gabon, Egypt and Brazil. In 
addition to these existing interests, we will leverage our 
knowledge and functions as an operator to use in 
unconventional shale oil and tight oil development 
projects in the United States for which we have examined 
the reserves and development risks. In our trading 
operations, we will enhance our capabilities to provide 
stable supplies of petroleum products to Asia, where 
energy demand is expanding. 

LNG Business
 We are stepping 
up efforts to 
strengthen our LNG 
business so that we 
can contribute to 
stable supplies to 
meet rising demand 
in Japan and other 
countries in Asia. In 
upstream areas, we 
are participating in 
competitive, large-scale LNG projects in Asia and the 
Middle East through LNG Japan Corporation, in which we 
have a 50% stake. We will consider the possibility of LNG 
exports from Africa and other regions that are cost-
competitive due to low gas acquisition costs, and from 
North America, where development of shale gas is 
progressing. We will also work to strengthen our trading 
functions by diversifying supply sources. 

Coal Business
 In its coal business, Sojitz conducts sales to steel mills, 
electric power companies and general industries in Japan 
and other countries. In addition, we acquire overseas 
mining interests. The leading importer of coal from Russia 
and Indonesia, Sojitz is working to expand sales volume 
into Japan from these countries as well as from Australia. 
We are also focusing on sales to emerging countries in 
Asia. Targeting China in particular for sales growth, in 
2012 we decided to invest in a Chinese company that is 
developing a coal business in Mongolia. A pioneer in 
acquiring overseas interests, Sojitz was the first Japanese 
trading company to invest in a coal mining company in 
Indonesia in the 1980s, and is currently expanding its coal 
interests primarily in Australia and Indonesia. In Australia, 
we also have capabilities in mine operation through our 
independent operation of the Minerva Coal Mine, in which 
we hold a 96% 
interest. In addition to 
increasing revenue 
from mining interests, 
we will use our 
operational expertise 
to create opportunities 
for future development 
of quality coal mines. 

Nuclear Power 
Business
 Since the 1970s, Sojitz has served as the sole 
distributing agent in Japan for France’s Areva NC, the 
world’s top integrated nuclear fuel company. This allows 
us to provide a full range of services in the nuclear fuel 
cycle to Japanese electric power companies. Other 
operations include the sale of equipment, fuels and 
materials related to nuclear power plants through a 
subsidiary. We will continue to expand the scope of our 
business in nuclear energy and related industries in Japan 
and overseas. 

Oil, natural gas, LNG, light oil, heavy oil and jet fuel Coal (thermal coal, PCI coal, coking coal)
Nuclear fuel cycle services and nuclear equipment

▲ ▲
▲

Minerva Coal Mine in Australia

Floating production unit on the Phoenix 
Field in U.S. Gulf of Mexico

Tangguh LNG terminal in Indonesia
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Steel & Mineral Resources Unit

Ferrous Materials & Steel Products Business

 Sojitz engages in the steel industry by supplying ferrous 
materials and trading steel products.
 Sojitz has built strong relationships with Japanese steel 
mills, especially through the import of iron ore. We are a 
leader in bringing iron ore from Brazil to Japan. Going 
forward, we will expand sales of iron ore not only to 
Japan, but also to customers in China and other 
countries where demand is increasing. In our mining 
investments, a feasibility study has been completed for an 
iron ore mine development project in Western Australia in 
which we have participated since 2007, and the decision 
to invest is now in the final phase.
 Our auxiliary materials business encompasses mainly 
rare metals and industrial minerals. We led the industry in 
making investments in rare metal mining interests in the 
1990s, and now have interests in niobium, nickel and 
molybdenum in diverse locations including Brazil, the 
Philippines and Canada. We also play a key role in the 
value chain by handling a large share of trade in these 
metals. We will continue working to strengthen the cost 
competitiveness of our mining interests and add 
competitive new interests to our portfolio. 
 In our industrial minerals business, we supply fluorite 
and dolomite for steelmaking as well as a wide range of 
auxiliary materials used to make refractory products, and 
maintain a large share of the Japanese market in each of 
these product categories. Moreover, we are the first 
Japanese trading company to participate in a lime 
production business in China. Through this business, we 
aim to expand sales 
of limestone, demand 
for which is expected 
to grow in China. This 
investment will also 
serve as a foothold 
for expansion of 
intraregional trade
in Asia. 

 In the steel products business, Sojitz will expand its 
domestic and overseas customer base and sales network 
for steel products through Japan’s largest integrated steel 
trading company Metal One Corporation, a joint venture 
in which Sojitz has a 40% stake. At the same time, we will 
continue to build a global value chain by further 
expanding trading of steel products through stronger 
collaboration and alliances with other Sojitz businesses 
such as energy-related and overseas business. 

Non-Ferrous & Precious Metals Business
 Sojitz’s non-ferrous & precious metals business 
conducts trading of alumina, copper, zinc and other non-
ferrous metals as well as precious metals such as gold, 
silver, platinum and palladium. We also have upstream 
investments in bauxite, alumina and copper interests. In 
Australia, we have a 9% interest in Worsley Alumina 
Refinery in Western Australia, a joint venture with BHP 
Billiton, the world’s largest resource firm. Sojitz, together 
with two Japanese copper refiners, also has a 25% 
interest in the Gibraltar Copper-Molybdenum Mine in 
Canada. An expansion project has been completed, and 
annual production capacity is scheduled to increase to 
80,000 tons in the year ending March 31, 2014. In 
addition, Sojitz 
currently has copper 
exploration projects 
under way in Chile 
and other countries, 
and is focusing on 
efforts to secure 
mining interests in
the future.   

Iron ore, iron ore pellets, hot briquetted iron
Rare metals (molybdenum, niobium, nickel, vanadium, 
tungsten, etc.)
Industrial minerals (fluorite, zircon, etc.) and refractory 
products

Steel products
Non-ferrous metals (alumina, copper concentrates, 
copper, etc.)
Precious metals (gold, silver, platinum, palladium, etc.)

▲
▲

▲

▲
▲

▲

Gibraltar Copper-Molybdenum Mine in 
Canada

Coil Center of Metal One Corporation in 
Mexico

Niobium mine of Companhia Brasileira de Metalurgia e Mineração in Brazil
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2013

Production of industrial salt and sulphate 
of potash fertilizer begins (first phase)

 Marine chemicals may sound unfamiliar, but this 
new business is an extension of one of Sojitz’s 
areas of strength: industrial salt. In February 2011, 
Sojitz cooperated with its Indian partner of many 
years, Archean Group, to establish and begin 
operating an industrial salt manufacturing company.
 This project uses the subsoil natural brine water 
deposits in the Rann of Kutch in the Indian state 
of Gujarat as the raw material to produce solar 
evaporated salt, or crystalline industrial salt. At 
the same time, the project produces sulphate of 
potash (SOP) fertilizer, bromine and other products by 
concentrating and crystallizing the bittern this process 
produces. The industrial salt and SOP manufacturing 
businesses are both meaningful for Sojitz.

 The market for industrial salt has continued to 
expand in tandem with growth in demand for 
products such as caustic soda and chlorine. Asia is 
the main import market, with trading volume 
totaling 22 million tons annually. Sojitz is a major 
player in the Japanese industrial salt market with 
annual sales of 2.2 million tons sourced in India and 
Australia. We have been concentrating on 
expanding supply sources for industrial salt to build 
an even more stable earnings foundation.
 The SOP market is expected to expand backed 
by increasing global demand for food, and supply 
and demand are likely to tighten over the medium 
term. Prior to this project, India relied completely on 
imported potash fertilizer and was seeking a stable, 
domestically manufactured supply.
 The abundant subsoil natural brine water 
deposits provide a free raw material that we use to 

400 thousand tons

Supply volume of sulphate of potash fertilizer
(Plan for the year ending March 31, 2015;
Marine Chemicals Business in India)

2.2 million tons

Annual industrial salt supply volume 
(Year ended March 31, 2013; Sojitz Group total)

New Business in an Area of Strength
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make several products, therefore the business is 
highly profitable. The project was also an attractive 
investment in an area of strength because the 
Chemicals Division has an extensive portfolio of 
distribution businesses. At the meeting of the 
Finance & Investment Deliberation Council that 
decided on the loans and investments for this 
project, then Council Chair and Vice President 
(currently President & CEO) Yoji Sato ordered 
feasibility studies and additional tactical details 
before declaring, “This project will sustain Sojitz’s 
industrial salt business in the future. I want it to 
succeed by all means.”

 In April 2012, construction of the industrial salt 
plant began beside an enormous 40-hectare marsh. 
Sojitz is the only company to undertake such a 
large-scale marine chemical operation. We 
concentrated on recruiting, educating and training 
employees for the manufacturing company, and 
while issues such as approval periods caused slight 
delays, commercial production and shipments of 
industrial salt began in April 2013. At first, we were 
concerned about finding buyers in the ASEAN 
region and East Asia, but sales got off to a good 
start and are proceeding as planned. In the year 
ending March 31, 2014, we forecast sales of

2015

Expansion and increased production 
begin (second phase)

The marine chemical project salt ponds and plant

Targeting the Industry’s Largest 
Supply and Marketing Organization

1.3 million tons. In the second half of the year 
ending March 31, 2014, we also plan to complete 
the SOP production facility and begin manufacturing 
bromine, magnesium oxide, gypsum and other 
products.
 We plan to increase production in the future. By 
the year ending March 31, 2016, we expect to have 
built the organization for supplying 3 million tons of 
industrial salt and 400 thousand tons of SOP 
annually. This will dramatically increase our 
presence in the industrial salt market because our 
overall supply capacity will increase to 5 million 
tons. Industrial salt will drive the value chain and 
create new business opportunities. This is very 
meaningful for Sojitz, which is constantly working to 
strengthen its value chains.
 The marine chemicals business exemplifies 
Sojitz’s initiatives because it is an area of expertise 
that strengthens the earnings foundation. Sojitz’s 
Chemicals Division is also strong in a number of 
areas besides industrial salt, including methanol, 
lithium and rare earths. Sojitz is accelerating its 
initiatives to strengthen value chains to further 
enhance its predominance in these fields.
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Summary of the Year Ended  
March 31, 2013
 Medium-term Management Plan 2014 targets 
the establishment of a powerful earnings 
foundation by further strengthening areas where 
Sojitz has an advantage, including investment in 
upstream businesses. 
 Earnings declined for the year ended March 31, 
2013. Trading volume decreased as a result of 
influences including changes in the economic 
environment of Europe and China. Key factors 
were lower demand from Japanese companies 
including home appliance and automobile 
manufacturers, and weak demand for rare earths. 
In the methanol business, however, higher plant 
utilization rates and stable market prices 
supported solid results.
 Our operating environment remained 
challenging, but we were able to steadily execute 
the strategies of Medium-term Management Plan 
2014. In Mexico, we invested in one of the world’s 
largest barite mines. Barite is used in shale gas 
and oil extraction. We also made additional 
investments to increase the production capacity of 
our marine chemicals business in India, which we 
initiated in 2011. In existing projects for which we 
have made investments and loans, our butadiene 
business partner in Brazil completed a plant 
expansion, and we made steady progress in 
preparing for full-scale operation of the rare earths 
refining business by Lynas Corporation of 
Australia. We also raised asset quality by reviewing 
assets and proceeding with replacement, including 
withdrawing from businesses with low growth 
potential or profitability.

Strategy
 With the external environment 
changing dramatically, the Chemicals 
Division is responsible for continuing 
to generate stable earnings for the 
Sojitz Group. We must therefore 

change ahead of markets and customers so that 
our earnings continue to evolve. We will not be 
complacent in existing businesses. Rather, we 
will generate steady growth by accelerating 
globalization and continuing to strengthen our 
value chain.
 In the year ending March 31, 2014, we will 
successively launch and begin full-scale 
operations at upstream projects in which we 
have made business investments. First and 
foremost, we need to move these projects 
forward according to plan and steadily monetize 
them. In the marine chemicals business, we 
initiated commercial production of industrial salt 
in April 2013 and plan on sales of 1.3 million tons 
during the year ending March 31, 2014. In the 
butadiene business, we have begun sales in 
North America and elsewhere and will continue 
to acquire buyers. We began shipments of rare 
earths from Lynas Corporation in February 2013 
and plan to ship approximately 3,000 tons during 
the year ending March 31, 2014. In the Mexican 
barite business, we plan to begin sales to North 
American shale gas drillers and other users 
during the year ending March 31, 2014. Our 
sales strategy will leverage geographical 
advantages through efficient production and 
creative logistics.
 At the same time, we will further enhance areas 
in which we excel by continuing to concentrate 

Chemicals Division

Managing Executive Officer
President, Chemicals Division

Satoshi Mizui
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investment and loans in upstream areas. The 
business focus area of methanol is representative. 
We intend to build a supply organization that 
handles 2 million tons of methanol, twice our 
current volume, by making business investments 
in Asia, Oceania and Africa, where we can obtain 
competitive natural gas. 
 Our regional strategy involves planning new 
approaches to entering overseas markets given 
that emerging markets are changing constantly. 
Specifically, we have positioned Mexico, the 
Philippines and Turkey as priority markets because 
of their emergence as manufacturing centers for 
products such as automotive components and 
office automation equipment. We will focus on 
developing processing businesses such as plastic 
resins to serve these markets and strengthen our 
value chain.
 New businesses will create future opportunities. 
We will concentrate on high-potential businesses 
associated with overseas medical markets. The 
Life Science Business Development Office, 
established during the year ended March 31, 
2012, conducted specific studies during its first 
year and is positioned to shift to business 
investment.
 The Chemicals Division handles an enormous 
number of products, and supports the 
development of suppliers and customers in 
emerging countries and elsewhere by building 
global value chains. Cultivating our people will be 
crucial to increasing our value and continuing to 
develop. We intend to constantly develop people 
with a global perspective who can succeed 
internationally. Initiatives during the year ended 
March 31, 2013 included stepping up assignment 
and posting of head office staff to overseas 
companies and enhancing the capabilities of local 
personnel overseas so that approximately one-
third of our career-track employees are engaged 
in overseas businesses. We will continue to boldly 
shift personnel overseas while concentrating on 
training younger employees and local personnel 
outside of Japan.
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Chemicals Unit Ecological Materials & Resources Unit

Methanol Business

 Methanol has various applications in a wide range of 
fields. It is used as a chemical raw material for products 
such as adhesives, synthetic fibers and high-performance 
plastics, and is also used to produce the fuels 
methylethyl, a substitute for LPG, and biodiesel. Fuel 
applications are expanding rapidly, especially in China, 
where demand for gasoline additives is increasing. In 
addition, the development of a process for producing 
olefins, which are a basic chemical feedstock, from 
methanol is driving growth in demand.
 Sojitz has an 85% share in the Indonesia-based 
methanol manufacturer PT. Kaltim Methanol Industri 
(KMI). In addition to offtake from this company, Sojitz 
procures methanol from the market and sells it primarily 
to customers in Asia. KMI has a solid reputation among 
customers for its ability to make deliveries in a short time, 
its proximity to growing Asian markets, and its flexible lot 
sizes. Sojitz is enhancing its presence in the Asian market 
with a combination of products from KMI and external 
sources, and is also using its methanol sales and 
distribution capabilities to expand sales of other liquid 
chemicals. 
 Sojitz plans to launch a second methanol manufacturer 
on the scale of KMI in a region where it can secure 
competitive raw materials to meet demand in future 
growth markets. 

Rare Earths Business
 Rare earths are 
used in a variety of 
industries, from 
hybrid cars to LCD 
televisions. However, 
the world relies 
heavily on China for 
more than 90% of 
global supplies. Sojitz 
has over 40 years of 
experience importing 
rare earths from China, and in 2013 began imports from 
Lynas Corporation Limited, an Australian company in 
which Sojitz invested in 2011. With these sources, we are 
aiming to handle more than 50% of rare earth imports into 
Japan. We are also investing in a company in the rare 
earths recycling 
business, which in 
addition to stable 
procurement from 
China and other 
countries will enable 
us to contribute to 
the development of 
the rare earths 
industry.

Barite Business
 Sojitz has invested in a barite mine in Mexico, and will 
begin supplying barite for oil and gas drilling fluids in the 
year ending March 31, 2014. The shale gas revolution has 
spurred interest in and is expected to expand demand for 
barite, which is used as a weighting agent during the oil 
and gas drilling process.  
 Through our barite business, we are maneuvering to 
expand into related raw materials that are also used as oil 
and gas drilling chemicals. In particular, we will respond to 
the recent increase in 
concern about 
environmental and 
safety issues by 
focusing on 
development of 
environmentally 
friendly materials.

Methanol, solvents, liquid chemicals, high-
performance resin monomers, butadiene, phenol and 
feedstock for resins and synthetic fibers

Rare earths, lithium compounds, aluminum hydroxide, 
industrial salt, graphite, cellulose materials, high-
performance nonwoven cloth, raw materials for paint, 
liquid crystal, display materials, carbon fiber and LED 
materials

▲ ▲

Methanol manufacturing facilities of PT. Kaltim Methanol Industri

Rare earths refining at Lynas 
Corporation’s Malaysia plant

Barite mine in Mexico in which Sojitz 
has invested

Lynas Corporation’s rare earths 
concentration plant in Australia 
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Life Science Business Development Office

Industrial Salt Business
 Caustic soda and 
chlorine, both 
produced from 
industrial salt, have 
an array of 
applications as they 
are basic raw 
materials essential to 
many industries. 
Caustic soda is used 
in a wide range of 
industries, including paper and pulp, chemical fibers and 
alumina refining. Chlorine is applied in various chlorine 
derivatives such as sodium hypochlorite used to 
disinfect tap water, PVC resin raw materials and 
urethane raw materials. Our main markets for industrial 
salts supplies are for the Far East (primarily Japan), 
China, Southeast Asia, and the Middle East. Strong 
demand is expected in these markets over the medium 
to long term. 
 Sojitz handles industrial salt (solar evaporated salt) 
produced in India and Australia, and has a leading share 
among trading companies in Japan. Annual production 
of solar evaporated salt fluctuates with the weather, but 
we have been able to disperse the climate risk and have 
ensured stable supply through procuring from multiple 
sources. 
 In addition, Sojitz established Archean Chemical 
Industries Pvt. Ltd. (ACIPL) as a joint venture with the 
Archean Group, a leading Indian industrial conglomerate, 
to develop new solar evaporation ponds in India. The 
first shipment of industrial salt produced by ACIPL was 
made in April 2013. Our participation in this joint venture 
will allow us to double the volume of industrial salt we 
handle, and meet our supply obligations in markets of 
potential growth by applying our expertise. 

Life Science Business
 Sojitz is creating businesses through investments in 
the life science field, primarily in the areas of green 
chemicals and monomers, agroscience, and medical 
and health care, which we have positioned as our 
business focus areas.

Green Chemicals and Monomers

 Interest is growing
in chemicals from 
renewable resources 
with little environmental 
impact as global 
warming and 
population growth 
continue to deplete 
fossil resources. We 
aim to create a new 
green society, and 
have become the exclusive distribution partner in East 
Asia for Myriant Corporation, a U.S. manufacturer of 
plant-based bio-succinic acid. Sales began in 2013.
 We are targeting further business expansion to help 
create a green society by supplying and broadening the 
use of environmentally friendly finished products such as 
biodegradable plastics, which are produced from green 
chemicals.  

Agroscience

 Responding to needs to increase food production, 
Sojitz is expanding agriculture-related businesses in Asia, 
where populations are growing rapidly. We are focusing 
on the provision of agrochemicals and other agricultural 
materials.

Medical and Health Care

 To meet people’s desire for beauty and health, Sojitz 
provides support services centered on hospitals as well as 
various peripheral services, including the pharmaceuticals 
business. These businesses support the creation of better 
health care environments and communities. In addition, 
Sojitz Cosmetics Corporation seeks to contribute to 
society by developing cosmetics that satisfy customer 
needs, and by providing related services. 

Green chemicals and monomers: Green chemical (plant-derived) 
and green polymer businesses
Agroscience: Agrochemicals (raw materials, intermediates and 
finished products) and agriculture-related business
Medical and health care: Hospital support business and peripheral 
businesses (pharmaceuticals, etc.); planning, development and 
sales of cosmetics (through Sojitz Cosmetics Corporation) 

▲
▲

▲

First shipment of industrial salt 
produced by ACIPL

Bio-succinic acid plant of
Myriant Corporation
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2012

Steady initiatives contribute to earnings

 The overseas industrial park business generated 
robust results for the year ended March 31, 2013. 
We clear an extensive area of land and install 
infrastructure such as electricity, gas, water and 
sewerage to develop and sell it as industrial parks, 
but that is not the end of our ambitions. Developing 
industrial parks enables a wide array of local 
transactions with companies expanding overseas, 
from logistics and the supply of fuel and raw 
materials to handling products. The overseas 
industrial park business therefore has the function of 
establishing bases that create opportunities for the 
entire Sojitz Group.
 This function is important for companies 
expanding overseas. Sojitz has a network of 

partners with intimate knowledge of local areas. We 
therefore offer significant advantages as a one-stop 
source of solutions for the issues involved in 
overseas business development. Sojitz also has 
in-depth knowledge of local conditions in ASEAN 
countries, including domestic demand, the status of 
local companies, and labor force characteristics. We 
frequently provide support that begins with 
transplant country selection. This kind of value is 
unique to a general trading company.
 Sojitz entered the overseas industrial park business 
in the mid-1990s. We developed the Loteco 
Industrial Park in Dong Nai Province in Vietnam, a 
country in which we have built a strong presence. We 
acquired experience by supporting each of the 
various needs of tenant companies. Subsequent 
issues such as the Asian financial crisis led us to put 
development on hold for several years, but in April 
2012 the Overseas Construction Development Office 
was upgraded to a department based on the external 

40% of lots sold

1,300 hectares

Sales at Long Duc Industrial Park in Vietnam
(As of June 30, 2013)

Total area of Greenland International 
Industrial Center in Indonesia

Value Unique to a General Trading 
Company
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Accelerated Development of a Business 
That is Meaningful Inside and Outside 
the Sojitz Group

environment and its potential for creating the 
opportunities mentioned earlier. The entire Sojitz 
Group focused its attention on this business.

 Sojitz is currently developing four overseas industrial 
parks. We have completed sales at Loteco in Vietnam 
and have been developing the 270-hectare Long Duc 
Industrial Park, also in Dong Nai Province, since 
February 2012. We plan to complete Long Duc in 
August 2013. Sales have been steady, with 40% of the 
lots already sold. This industrial park is in an outstanding 
location, and the deep and trusting relationship we have 
built with Dong Nai Province through the operation of 
Loteco adds breadth to the one-stop service that Sojitz 
provides. Greenland International Industrial Center in 
Indonesia is a large-scale development with 1,300 
hectares that we have subdivided for development and 
sale. We have completed sales at the 700-hectare 
phase one development and are now selling lots at the 
completed 150-hectare portion of the 600-hectare 
phase two development, which is under construction 
with overall completion planned for December 2013. 
Sales have been robust, particularly to the automotive 
industry. We are also developing a 115-hectare 
industrial park in India with 75 hectares for sale. We 
completed land acquisition at the end of 2012 and are 
now acquiring permits.
 While proceeding steadily with development and 
sales, Sojitz is accelerating initiatives to expand this 
business with a medium-to-long-term perspective.

  We are considering several areas for new 
developments, including Vietnam, which has strong 
advantages, and countries such as Myanmar where 
transplant needs have increased in recent years. We 
are also studying related businesses on the periphery 
of industrial parks, including cloud service businesses 
that leverage sophisticated IT infrastructure, smart 
power grids that use renewable energy, water 
recycling and hospital management.
 We do not simply solve the problems of large 
companies expanding overseas. The overseas 
industrial park business contributes to countries 
that host transplants in ways such as contributing 
to the development of local support industries and 
economies, creating jobs, transferring technology, 
and reducing environmental burden.
 Yu Mizuike, General Manager of the Overseas 
Construction Development Department, strongly 
affirms, “A business like ours that is connected with 
so many departments and subsidiaries is something 
of a rarity for the Sojitz Group. The overseas 
industrial park development business is meaningful 
inside and outside the Group. We will develop this 
business as a bridgehead in emerging countries.”

2013

Begin accelerating business development

The Loteco Industrial Park in Vietnam

45Sojitz Corporation     Annual Report 2013



Summary of the Year Ended  
March 31, 2013
 Earnings increased strongly and results 
exceeded our initial plan during the year ended 
March 31, 2013 because of the sound 
performance of the fertilizer business and the 
overseas industrial park business. We 
concentrated on reinforcing the operating 
fundamentals of the fertilizer business 
to establish a potent business organization. The 
overseas industrial park business accurately met 
the needs of Japanese transplants in Vietnam 
and Indonesia. Performance was robust in the 
foods resources and the building materials 
businesses, in which earnings are related to 
demand in Japan. Reforms and other initiatives 
resolutely implemented to strengthen the 
earnings foundation began to take effect during 
the fiscal year, which supported earnings. 
 We have three core strategies under Medium-
term Management Plan 2014: shifting from 
Japanese to overseas markets, shifting from 
trading to a business investment model, and 
securing upstream resources in the agriculture, 
forest products and marine products sectors. 
We will continue to generate stable earnings by 
strengthening our platform in Japan and the 
trading business while pressing ahead with the 
transformation of our earnings foundation and 
business locations.
 The new investments and loans that drive our 
strategies steadily generated results during the 
year ended March 31, 2013. Huong Thuy 
Manufacture Service Trading Corporation, one of 
Vietnam’s largest food wholesalers, became a 
consolidated subsidiary, and we made steady 
progress in building our distribution network. 
Our compound feed company in 
Vietnam also began production. In 
addition, we entered the shrimp 
farming, processing and marketing 
business in Indonesia. 

Strategy
 While we need to respond astutely to changes 
in our operating environment, the strongly 
growing economies of Southeast Asia, the 
recovery of demand in Japan and other factors 
are basically a tailwind for the Consumer Lifestyle 
Business Division. Even the impact of factors 
such as the slowing Chinese economy has been 
minimal for the division, as its business in that 
country performed well in the second half of the 
fiscal year. We therefore intend to pick up the 
pace of initiatives during the year ending March 
31, 2014.
 We will focus on accelerating our initiatives in 
two business focus areas. We will further 
strengthen the earnings foundation of the 
fertilizer business while securing upstream 
phosphorous, potassium and other interests for 
advanced chemical fertilizers. In the grain 
origination, storage and export terminal business, 
we will invest in country elevators and export 
terminals in grain-producing countries, enabling 
us to handle the entire supply chain from 
origination to sale. This will support our efforts to 
secure grain resources. Given the smooth 
progression of concrete studies in both 
businesses during the year ended March 31, 
2013, we will segue to the execution stage in the 
year ending March 31, 2014.

Consumer Lifestyle 
Business Division

Sojitz Corporation     Annual Report 201346

Managing Executive Officer
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 Regionally, we will start by strengthening 
operations in Vietnam. Sojitz currently has an 
excellent asset portfolio in Vietnam in businesses 
including fertilizer, woodchip manufacturing and 
industrial parks. We will steadily strengthen 
earnings in businesses we concentrated on during 
the year ended March 31, 2013, including the feed 
and food wholesaling businesses, and will also 
enter the broiler and other businesses. In addition, 
the port facilities of our associate Interflour 
Vietnam Ltd., the ASEAN region’s largest, will 
play a key role in foodstuffs and food-related 
operations. Interflour’s port handles more than 1 
million tons annually, and its flour milling business 
produces several hundred thousand tons annually. 
We will continue to fully leverage Interflour’s 
capabilities to build potent value chains. In China, 
the drugstore business and other operations are 
generating steady results, and we plan to increase 
the regions we serve. New businesses will also be 
a focus in future core markets such as Indonesia, 
the Philippines and Myanmar. 
 The establishment of the Controller Office for the 
division in April 2013 will support our initiatives. 
While it has just been established, the office is 
already fully performing its intended functions, 
such as accelerating risk quantification and project 
feasibility studies, and unifying risk management 
functions and sales. The office will continue to 
ensure a sophisticated risk management 
organization that raises asset efficiency.
 The Consumer Lifestyle Business Division is 
involved in a wide range of areas that are intimately 
connected with food, clothing and shelter. It will 
develop businesses that directly help improve 
quality of life in emerging countries and the 
development of Japanese corporations. Our 
business opportunities are limitless, so my 
responsibility is to give employees an open 
environment in which they can take on challenges. 
We have benefited from restructuring our 
traditional operating approach, so we have 
confidence that we did the right thing. Now it is 
time to steadily execute our ongoing initiatives to 
enable further growth.
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Foods Resources Unit Agriculture & Forest Resources Unit

Grains and Feed Materials Business
 Sojitz is investing in 
businesses to build a 
supply chain in the 
grains and feed 
materials business in 
the Asian market, 
which is benefiting 
from rapid economic 
growth. In Vietnam, 
we are engaged in the 
flour milling business 
through investment in Interflour Vietnam Ltd., a leading 
Vietnamese flour milling company. We are also using this 
company’s specialized grain port, the ASEAN region’s 
largest, as a distribution base to expand into the 
compound feed production business. Partners include 
Kyodo Shiryo Co., Ltd., a leading Japanese feed producer 
with their own technology in Vietnam, and New Hope Liuhe 
Co., Ltd., China’s largest feed company in Cambodia. 
 We are also engaged in more consumer-oriented 
businesses, including bread production in North America 
and Asia. 

Foods Resources Business
 The Sojitz Group’s 
foods resources 
business is divided into 
three major categories: 
sugar and coffee, 
marine products, and 
food distribution. For 
sugar and coffee, we 
plan to focus on the 
development of project 
businesses as well as 
trading. In marine products, we operate a bluefin tuna fish 
farming business in Takashima, Nagasaki Prefecture, to help 
ensure a stable supply of tuna amid the current rapid surge in 
global demand and tight fishing restrictions. In addition, we 
are considering the expansion of this business to other marine 
products. Besides imports and domestic sales of tuna and 
shrimp, we have tuna processing operations overseas. In 
food distribution, we handle overseas processing, imports 
and sales of general food products in Japan, mainly through 
our subsidiary Sojitz Foods Corporation, and support the 
overseas operations of Japanese food companies. We are 
also involved in the snack business through associate 
Yamazaki-Nabisco Co., Ltd.

Agribusiness
 In its agribusiness operations, Sojitz is developing 
business with a focus on upstream areas of the food supply 
chain. We have one of the largest high-quality compound 
fertilizer production and sales networks in Southeast Asia 
through our manufacturing and sales companies in 
Thailand, Vietnam and the Philippines. We are also eyeing 
the acquisition of upstream interests in resources such as 
nitrogen, phosphorus and potassium. 
 In addition, we are considering the application of the 
knowledge we have gained in the agriculture business in 
Argentina to expand into large-scale production of 
soybeans and other 
crops in South 
America, and are 
strengthening our 
integrated agribusiness 
model that includes 
agricultural production, 
fertilizer and grain 
origination. 

Forest Products Business
 In the forest products business, Sojitz primarily handles 
products such as logs, plywood and paper raw materials 
and is building a stable supply network while strengthening 
its response to the diversification of markets and 
applications. We are also raising the percentage of 
environmentally friendly products that come from 
plantations and certified forests. 
 In log trading, we are taking advantage of our strong 
relationships with leading suppliers to expand imports into 
Japan and sales to customers in China, India and other 
emerging countries. Sales of plywood and building 
materials are handled by our subsidiary Sojitz Building 
Materials Corporation, which has the top market share for 
plywood in Japan. 
 In the paper raw materials business, we are 
strengthening our woodchip manufacturing business in 
Vietnam, and by using our knowledge and experience, we 
are expanding the 
business to Africa 
through a woodchip 
manufacturing 
company in 
Mozambique. We also 
plan to increase the 
amount of pulp we 
handle, mainly for sales 
to emerging markets.

Grains and feed materials: Trading, domestic trading and sales 
and overseas production of wheat, corn, soybeans, rice, oil and 
fat, flour, pasture and compound feed; port operation, etc.
Foods resources: Trading, overseas processing, and domestic trading 
and sales of sugar, coffee, seafood (tuna, shrimp, processed seafood, 
etc.), and general food products; fish farming, etc.

Agribusiness: Production, sales and import/export of 
advanced chemical fertilizers; agriculture
Forest products: Import, offshore trading and sales of 
timber, lumber, plywood, building materials, 
woodchips, pulp, etc.; overseas afforestation and 
woodchip production

▲
▲

▲
▲

Shipping woodchips in Vietnam

Advanced chemical fertilizer factory in Thailand

Kyodo Sojitz Feed Company Limited
in Vietnam
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Bluefin tuna farming operation at
Sojitz Tuna Farm Takashima



Consumer Service & Development Unit

Consumer Goods Distribution Business
 Consumer needs in 
emerging countries 
are diversifying as 
economic and social 
conditions change 
with rapid economic 
growth. Sojitz is 
advancing into the 
wholesale and 
distribution businesses 
overseas with a focus 
on emerging 
countries, based on its 
experience in the 
consumer goods 
import business in 
Japan, the world’s 
third-largest market. 
As one such initiative, 
we are engaged in the 
wholesale business in 
Vietnam through our 
consolidated subsidiary Huong Thuy Manufacture Service 
Trading Corporation (HT), one of Vietnam’s largest food 
wholesalers. HT is developing a distribution network, 
building an information system for distribution, and 
supporting Japanese manufacturers entering the market in 
Vietnam. Our goal is to become the leading general 
consumer goods wholesaler in Vietnam, focused mainly on 
food products.
 In the Japanese market, Sojitz General Merchandise 
Corporation is a wholesaler of brand-name shoes such as 
Admiral and brand-name bags including EASTPAK. We 
promote the superior functionality and the design and color 
variations of these products to appeal to consumer 
sensibilities.  

Textiles Business
 In addition to manufacturing private-label apparel for 
major specialty retailers, Sojitz has established a solid 
business foundation 
through key 
subsidiaries in the 
rapidly changing 
apparel industry in 
Japan. Sojitz Infinity 
Inc. conducts the 
McGREGOR brand 
apparel business, 

Sojitz Fashion Co., Ltd. sells VANCET fabric stock, and 
Daiichibo Co., Ltd. operates a practical clothing business 
based on its distinctive spun yarns. Sojitz is using this 
foundation in Japan to develop and expand business in the 
growing Chinese and ASEAN markets. 

Overseas Construction Development 
Business
 The demand for Japanese-affiliated industrial parks 
overseas is growing with many Japanese companies eager 
to conduct manufacturing overseas. Sojitz is developing 
industrial parks in Vietnam, Indonesia and India by 
leveraging its cooperative relationships with outstanding 
business partners, its many years of experience and 
expertise, and its global network of representatives. We 
handle an array of tasks, from providing basic infrastructure 
including water and sewerage, electric power and 
communications to attracting tenant businesses and 
operating and managing the industrial parks we develop. 
 Sojitz has created a competitive business model for 
industrial parks through the provision of comprehensive 
assistance such as supporting transplant setup, 
establishing local subsidiaries, obtaining approvals and 
hiring workers. In addition, we provide distribution support 
that gives industrial parks logistics functions, as well as 
other support services ranging from plant facility 
construction to sale of manufacturing equipment, relocation 
and delivery of raw materials. 

Consumer goods distribution: Imports of cigarettes; brand sundries including shoes and bags; overseas wholesale, 
distribution and retail; retail at airports with JALUX Inc.
Textiles: OEM and apparel brand business
Overseas construction development: Development, management and operation of overseas industrial parks

▲
▲
▲

McGREGOR CLASSIC Store

Long Duc Industrial Park under construction

Delivery by Huong Thuy Manufacture 
Service Trading Corporation

Admiral brand casual shoes
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